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MEMORANDUM FOR: Deputy Director of Personnel for Special Programs 
THRU : Chief, Benefits and Services Division/OP 

SUBJECT : Social Worker 


I finally managed to get with 
Worker memo from Mr. Coffey to D/OMS. 


(OMS) re: the Social 


STATINTL 


Bill told me that OMS for several years had requested a 
Social Worker position at the GS-10 level for their T/O and it 
had been turned down. 


I am attaching a copy of Dr. Tietjen's reply to the DDS that 
Bill bootlegged to me. 


STATINTL 

C/PAB 


Approved For Release 2002/05/07 : CIA-RDP85-00375R000100120001-8 




Approve^pr Rel£*>Wpj2/05/07 : CIA-RDP85-0>^5R0001 001 20001 -8 


>,*; -Any 


w ^jOCtOT *0* S'® 5 ” 

****** **“ .... an0>xa t i a» V°«*'» I 

Cass sw»^» 051 _ Awril 196S 

suwac ' r ; 4 * - 


f- 

1 


V 

' 

\ 

\ 


*fc onXY « ooi{5m ^ 

aiI este^ SS oM *<* B very ^f^Tco 

r e spicy 1 ** 1 Trtocee* loo8 T ,^yo1al»^ ric 

.?&£S5r "Tt^TS«“ 0l 7 of 

. „SS«Sw «J JS2£? ~* or „. 

s&s.. ~ ses*- 4 °i:ss «?-**•* ^„ 1 -, *?* 

tl\re»t° . ^-03, »x e 48 rn » cl cyice3 * 4 on® serlo 11 ^ 

>. * •^ss.-s^iSrgSrs^SS* — 

3S3-S i ag-fess - « -"C „, »vs- 
ssrsr-— ^ _ «^»2*-srsf 


Vhyoical WiS-® 4 

0 oi cere e*****^ * 4lBd 2S ° f c 0 ^ 0 ** 

3f«%2 it trgft sSss^fi?— - - 
sr^jstfss- “ 

«*« owl/ 


X» *•'*'’** 

Approved For Release 2002/05/07 


n\ a 





kj j-i 

Approved For Release 2002^6*5/0^ ICIA-RDP85-00375R0001 001 20001 -8 

w w 


!'• nmj l.o68 


M2CBA4EUM FOB: Assistant I>aputy Director for 
EUBJcfiCT : Cessment 3 on Questions Posed ty D/OPPB 

mmmo: : your Msaorandum, doted 8 April 1968 


l. 


Physical Examination of Clerica l Peraotmot. 


pr0 ' poael ^ I!r * John Clarke, D/OFPB, that pre- 


^if 3 * lvayK b ® ea policy °f the Agency to hire the test per- 
^rmel ponnihle ^or reasona of efficiency and security. This policy has 
recently been reaffirmed by the DCI in renting 0t« vie™ ec to whether 
mshtctiL rtandarda for ermloyneat and subsequent assignment are sufficiently 
stringent, and t bother medical advice on these matters is heeded fey Ajpenoy 
ccMponents generally. J ** * 

wiJL *?* f 1 ®**®** 1 *** om, prc-^lcymat or upon EOD, 

® e * ufcl, ^ ^ ttt® Psychiatric Staff 

fox nanlfestotiono of psychiatric disorder, tOOTperaaental suitability for 
Agency employment generally and for the proposed assignment epeclilcally. 

Ihia overall medical process identifieo a very significant number 
of persons ^ „ncludiag clerical, vht» vo know fey long experience to constitute 
a proaibltivoly high risk of developing disruptive physical or ps ychia tric 
Illness, or engaging in untoward behavior abort of frank m»ea 3 . The 
threats to neeurity end of Agency notoriety, aa gauged fey the intensity of 
ttia attendant flaps, are as great for clerical personnel aa for others. 


h. A ui/gsificant masher of pre~en|>loyaent clerical personnel are found 
m unysxoe* examination to suffer from major medical conditions aeriounly 
limiting length cf Agency ea&lcyoeat end future aasigrability. Ufetoward 
consequence® of an illness undetected at the time of es^ployraeat invites 
claims and actions against the Agency and the Government* 


5. Physical end paydiiatric disorders are expensive and disruptive 
r '° A&xxy and to the individual when they erupt in the course of Agency 
i«n?>Xt3yi9c2nii . It is more efficient to cancel processing at the outset a Inc a 
cuch conditions axe detectable by comprehensive pre-c®§iloyBient medical 
examinations , Well over a hundred such cases are medically disqualified 
every y&ar, who would otherwise he employed. Those disqualified, of course, 
ere only those in which Hie nature end degree of tha medical problems arc 
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couiiioa that there io or my he in the ftxtim* «««» T^, 1S 

Boat, eo that tinelv r-w'irM m .win/t , rutur * ® <aae lwltetion of assign- 

pmso.e, ant toton slatonf and as««i™“S£S/” 'S!" ! ’ l ' U ” 11,e 

P nX *SI v°^°X ° f ** 4l<! * 1 torvl*'* i, to 

«=o Of ^ VO..IW* Pjoaocuv^ 

throu#. the om« of Jf 'f 0 ^ 111 * 01 j-^iy 

radical experience detailed above, it la Ia Vlew of 4110 

tors dollar saving to be rUi^d hy «£ S2E5K ^ a «*»* 

clerical personnel. ^ ®* oeH!icaX3 * iadiocrtalnate hiring of 

iasnj,' it^uS° n Srte 1 ^^^^^^ a,ta to ***• hMrk °* "A bade 

off the nature of tbs Agency it i® a natta**^** 5 obcenretloa that, because 
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particular period. nwaocr or people during any 

__ Sv ^blom cnsas represent caraplex social phenoomja*. Alcoholism in 
*80^0 than oxc0s©iv0 drlcJdbswt. . wfpjxxsm xu 

psychiatric disorder lTStCtdtH^ d2SS?L^. B fr oa<hMtl > 

cal shifts, testot 1 cefaetictw an not only i&solosl- 
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things. In the QM3, i isycliictristo my be fbcile in diagnosis and treatment 
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SUBJECT: on ^uontions Posed by d/gR?B 


butt other capabilittao do not exist for the detailed background InvaotlgRtion 
and tat exviewing , or the coord Ins ting and follow-up associated with the 
orofaaotaual service. The QMS would profit by having a capability trained 
for such purpoiio . We believe other Agency cojqpariattts could coll upon such 
a capability and would also profit. In any specific cane, this service 
could be used by the Office of Personnel or the Office of Security or a 
supervisor seeking technical help and guidance* 

>V. Society in general has its problem cases. To deal with ouch coses, 
a nystcm has developed that utilises psychiatrists, psychologists, and 
social workers. It is this latter category that la ni«stag in our own 
handling mechanism. The tom, ’'Social Worker*’, may be misleading end may 
imply charitable purpose. While it ia hoped that good may be accomplished, 
a ''Cog ini Worker ” is a rerrson who hao been trained and graduated from n 
specific course xij social work. Customoyily, the quell Plod social worker 
holds a Mooter's Degree in Social Work flow an acceptable university. This 
backgrouritl and experience is declined to equip the worker in dealing with 
idle problem casco of society and to perform those services short of the 
professions of medicine and psychology . 

5 , fhe thinking of our office is that we would do well to adopt the 
ayntea that is used effectively end extensively by profesulonal services 
deal tag with the problem cases of a society. ^ 


JOHN R. TIETJIS , M. 3). 
Director of f-Sedical Services 


DRAFT (0M3/SD/j Vk - 22 Apr 68) 
CRAFT hm/ EXC ’ - 29 Apr 68) 

DRAFT (OMS/EF]q f May 68) 

DRAFT iv^/JRTietiemM&m - 13 May 68) 

DRAFT (OMa/f 1* lk May 68) 

Typed: 1 b/»i 
D istribution; 

orig & 1 - A>idr**;*.see 

u- .'If- Files (l/w basic) 
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22 May 1968 


MEMORANDUM FOR: Deputy Director of Personnel for 

Special Programs 


SUBJECT 

REFERENCE 


Need for a Social Worker in the Agency 
Your Note of 17 April 1968 


1* ^ asked Fran and Betty for comments on your request 

for views on whether we can use a social worker in the Agency. 

2. Based on our experience in this field, I don’t 
believe the services of a social worker could be fully utilized 
nor do I think they would have the freedom to operate in the 
manner in which they would have been trained. I do think that 
a trained so cial worker m ight have been more effective in 
dealing with | I than I have been, but as mentioned 

above, there are very few of our cases that require a social 
worker. 


3. This does not mean, however, that the services of more 
good personnel counselors could not be used, and if we had a 

tra ^n d T°^ Se ?- 0 L Vh0 W8S alS0 8 ^ ualifi «d social worker assigned 
m BSD, I think the program could be improved. 


Chief, rersonai Affairs Branch 


STATINTL 
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